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Methodology

. Sample size: 320 members of the HSAS.

. Survey field dates: November 22 and December
16, 2024.

. Totals may not add up to 100 due to rounding.

. Please use caution interpreting results when
n<45.




Part 1:
Opportunities &
Upside
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Would you associate your work responsibilities with any of the following positive feelings? Please select all that apply. >

Would you associate your work responsibilities with any of the following positive feelings?

Making a difference 80%
Accomplishment 65%
A sense of importance 53%

Pride 49%

Fulfillment 45%

Appreciation 43%

Happiness 30%

None - 5%
Other positive emotion, please specify 4%

| don’t know 3%

base n = 320

: 4



To what extent do you agree or disagree with the following? >

To what extent do you agree or disagree with the following?

% Slightly agree +

| can connect my contributions at work directly to positive patient outcomes 23% 2% 94%

21% 6% 88%

| am excited about the work | do -_ 29% 8% 84%

m Strongly agree = Agree Slightly agree Slightly disagree = Disagree  m Strongly disagree

| feel | am part of a team

base n =320
Some labels <2% have been removed to improve chart legibility.



To what extent do you agree or disagree that ... >

To what extent do you agree or disagree that ...

% Slightly agree +

You see a future working in healthcare 20% 9% 78%
You would recommend your job specifically to a friend or family member - 28% 12% .. 60%
You would recommend a job in healthcare to a friend or family member 25% 17% 57%

m Strongly agree = Agree Slightly agree Slightly disagree = Disagree  m Strongly disagree

base n = 320




Part 2: Impact on
healthcare services




To what extent do you agree or disagree with the following? >

To what extent do you agree or disagree with the following?

% Slightly agree +

16% 95%

The healthcare system does not have enough people like me doing what | do

If | didn’t do what | did, delivery of healthcare would suffer 18% 5% 2% 93%

22% 13% 78%

| don’t have the time and resources to do my job the way | would like to

m Strongly agree = Agree Slightly agree Slightly disagree = Disagree  m Strongly disagree

base n =320
Some labels <2% have been removed to improve chart legibility.




@ In instances when your role is critically short-staffed, to an extreme level, what is the impact on patient care and the healthcare system? For instance, if you are a cleaner, it would be higher
infection risk and all that would entail, and if you are a specialized healthcare worker, it would be specific to your specialty etc. Please tell us what you envision the impact would be. [CODED]

In instances when your role is critically short-staffed, to an extreme level, what is the
impact on patient care and the healthcare system?

Reduced Quality of Patient Care 21%
Increased Patient Wait Times 20%
Delayed Discharges and Bed Availability 11%
Increased Staff Burnout and Resentment 8%
Negative Impact on Mental Health Services 8%
Higher Risk of Medical Errors 7%
Higher Infection and Safety Risks 6%
Increased Patient Mortality 5%
Inadequate Preventative Care 5%
Neglect of Vulnerable Populations 4%

Other 3%

onsre I 4%

base n = 320

: 9



Threats to healthcare services




@ Within the next three years, are you considering changing jobs in healthcare, retiring, transitioning from public healthcare to private healthcare or considering leaving
healthcare entirely?

Within the next three years, are you considering changing jobs in healthcare, retiring,
transitioning from public healthcare to private healthcare or considering leaving
healthcare entirely?

Yes, changing jobs within healthcare 19%
Yes, retiring 19%
Yes, transitioning from public healthcare to private healthcare 16%
Yes, leaving healthcare entirely 10%

base n = 320



If you are considering transitioning from public healthcare to private healthcare, what are your primary reasons? Select all that apply >

If you are considering transitioning from public healthcare to private healthcare, what are
your primary reasons?

Dissatisfaction with current working conditions in the public sector 77%
Higher salary and financial incentives 73%
More flexible working hours or remote options 73%
Opportunities for career advancement 44%
Desire for a more relaxed work environment 42%
More stable work environment 35%
Better access to training and specialized roles 29%
Concerns over public sector funding or job security 23%
Other, please specify 15%

Less complex medical procedures 6%

base n [Those considering transitioning from public healthcare to private healthcare] = 52



If you are considering leaving the public healthcare system, what changes in your working conditions would allow you to reconsider? Select all that apply >

If you are considering leaving the public healthcare system, what changes in your working
conditions would allow you to reconsider?

Higher Salary or Financial Incentives: Pay competitive with private sector roles 76%
Better Staffing Levels: Increased hiring to reduce workload and burnout 67%

Improved Work-Life Balance: Flexible scheduling or reduced hours 57%

Increased Managerial/Employer Support: More approachable and responsive 44%
management/employer °
Upgraded Pensions and Benefits: Improved retirement plans, healthcare, and other o
benefits 43%

Opportunities for Career Advancement: Clear paths for promotion and skill
development

40%
Access to Better Resources: Modernized tools, equipment, and infrastructure 33%

Otbher, please specify 13%

Enhanced Job Security: Assurance of stable employment and guaranteed or
predictable hours

10%

base n [Those considering transitioning from public healthcare to private healthcare OR leaving healthcare entirely] = 84




Have you ever been targeted by a private staffing agency for work in private or for-profit healthcare? >

Have you ever been targeted by a private staffing agency for work in private or for-profit

healthcare?
Yes, but | would never consider working in the privatized healthcare 3%
Yes, but I’'ve never worked in it 27%
Yes, and I've worked in the private/for-profit sector in the past 19%
Yes, and I’'m currently supplementing my work through private/for-profit work 6%

base n [If a community-based healthcare provider, a healthcare worker in a supportive or operations role, OR an allied healthcare professional or other direct/front-line healthcare worker] = 289




How are you being recruited to the private healthcare sector? Please select all that apply >

How are you being recruited to the private healthcare sector?

Direct outreach from private healthcare employers 49%
Social media (e.g., LinkedIn, Facebook) 34%
Recommendations from current employees 32%
Networking events or professional associations 30%
Recruitment agency outreach 25%
Industry conferences or seminars 9%
Other (please specify) 7%

Company career fairs or open houses 5%

base n [Those targeted by a private staffing agency for work in private or for-profit healthcare] = 149



And have you ever been approached to work in other provinces or countries? Please select all that apply >

And have you ever been approached to work in other provinces or countries?

Yes, in other countries 10%

Yes, in other provinces 29%

69%

base n [If a community-based healthcare provider, a healthcare worker in a supportive or operations role, OR an allied healthcare professional or other direct/front-line
healthcare worker] = 289



What are the reasons you have chosen not to work in private healthcare? Select all that apply >

What are the reasons you have chosen not to work in private healthcare?

Belief in Equal Access to Healthcare: Ethical stance against a system that prioritizes profit over 89%
equitable care °

Community Impact: Belief that public healthcare jobs contribute more directly to community 89%
well-being °

Risk of Losing Pension and Benefits: Concern over losing public sector pensions and benefits

)
package 78%
Concerns About Patient Care: Fear that private settings may compromise patient care for 789%
financial gain °
Lack of Union Support: Preference for unionized workplaces and the protections they provide 78%

Preference for Stability and Protections in Public Healthcare: Greater job security and labor 67%
protections in the public sector °

Accountability Issues: Preference for public-sector transparency and accountability in decision-
making

67%

base [If targeted by a private staffing agency for work in private or for-profit healthcare AND would never consider working in the privatized healthcare] n =9



What are the reasons you have chosen not to work in private healthcare? Select all that apply. [CONTINUED] >

What are the reasons you have chosen not to work in private healthcare? [CONTINUED]

Lower Job Satisfaction: Perception that private healthcare does not align with personal or 569%
(o]

professional values

Disapproval of Privatization: Personal or political opposition to the privatization of healthcare 569%
(o]

services

Inconsistent Work Hours: Fear of unstable schedules or unreliable work hours in private-
sector roles

44%

Workplace Conditions: Concerns that private-sector jobs may have higher workloads, less

22%

support, or worse working conditions

Negative Experiences or Stories: Knowledge of negative outcomes from colleagues who 29%
transitioned to private-sector roles °
Reduced Access to Training: Concerns that private roles may not provide sufficient investment

in professional development

11%

Uncertainty About Career Advancement: Concerns about limited opportunities for growth or

11%

professional development

base [If targeted by a private staffing agency for work in private or for-profit healthcare AND would never consider working in the privatized healthcare] n =9



Tell us one unique thing about your role that contributes to the success of the healthcare facility/setting in which you work? [CODED] >

Tell us one unique thing about your role that contributes to the success of the healthcare
facility/setting in which you work.

Home and Community-Based Care 18%
Collaborative and Team-Based Care 15%
Direct Patient Care and Support 13%
Coordination and Administrative Support 1%
Mental Health and Addiction Support 11%
Emergency and Critical Care 8%
Cost Reduction and Health Outcome Optimization 6%
Diagnostic and Laboratory Services 3%
Nutrition and Dietary Services 3%

Other [ 9%

Unsure / No Comment . 2%

base n =297
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Part 3: First-hand
accounts from
healthcare
professionals




Which of the following are you facing in your job? Please select all that apply. >

Which of the following are you facing in your job?

Inadequate staffing levels _ 73%
Heavy workload and burnout _ 63%
Lack of resources _ 56%
Lowwages [T 47
Limited professional growth opportunities _ 46%
Bureaucratic constraints _ 45%
| don’t feel that the employer listens to what | have to say _ 42%
Limited access to specialized training and skills development _ 41%
Chaotic work environment _ 40%
Unclear opportunities for career advancement _ 37%
Emotional toll of caregiving _ 37%

base n = 320



Which of the following are you facing in your job? Please select all that apply. >

Which of the following are you facing in your job? [CONTINUED]

3%
L 36%
3%
2%
2%
%
3%
2%
4%
Lack of adequate mental health support [ )9

Lack of autonomy in decision-making [ 18%
Limited pension, benefits and incentives [ 18%

Physical demands of thejob [ 17%

Other (please specify) 9%
Job instability | 3%
None of the above || 2%

High patient-to-staff ratios

Insufficient time to do my work at the high standards | expect of myself
Insufficient management support

Limited flexibility (hours, work model, etc.)

| don’t feel considered in decision-making at work

Limited benefits and incentives

High administrative burdens

Poor work-life balance

Safety concerns

base n = 320



Would you say that healthcare in your province is currently in a state of crisis or not? >

Would you say that healthcare in your province is currently in a state of crisis or not?

Yes, its in a crisis 92%

No, its not in a crisis 4%

Not sure 5%

base n = 320



And which of the following would you identify as the top problems affecting healthcare in your community? Select all that apply. >

And which of the following would you identify as the top problems affecting healthcare in
your community?

69%

Shortages of specialized healthcare professionals and workers

62%

Increased/evolving patient needs

Inconsistent quality and availability of health care services _ 51%

Lack of primary and community care availability _ 47%
Unfair compensation that does not reflect employee contributions and _ 44%
responsibilities °
Lack of adequate preventative care resources _ 43%

base n = 320



And which of the following would you identify as the top problems affecting healthcare in your community? Select all that apply >

And which of the following would you identify as the top problems affecting healthcare in
your community? [CONTINUED]

41%

Aging infrastructure

40%

Lack of opportunities for professional growth and advancement

26%

Insufficient access to newer technology and equipment

22%

Increased privatization and for-profit care

19%

Inadequate access to new treatments or technologies

Inadequate training to perform my job confidently 11%
Other (please specify) 10%
Misuse of telehealth & virtual care - 7%

Uncertainty about the role of Al in healthcare delivery . 5%

base n = 320



Challenge: Staffing levels




How often do you find yourself working with fewer co-workers than you feel is needed to provide effective care? >

How often do you find yourself working with fewer co-workers than you feel is needed to
provide effective care?

Never I 2%
-
Sometimes 30%

base n = 320

Rarely

—  61% often or always




To what extent does working short-staffed impact your health and well-being? >

To what extent does working short-staffed impact your health and well-being?

No impact 2%

Slight impact 20%

Moderate impact

base n = 320



@ You mentioned that working short-staffed impacts your health and well-being. Which of the following statements, if any, reflect how you feel as a result of being short-
staffed? Select all that apply

Which of the following statements, if any, reflect how you feel as a result of being short-
staffed?

69%

| am feeling less satisfied or hopeful about my career in healthcare

60%

| feel increasingly burned out and am experiencing mental health challenges

42%

| am working longer hours or harder to cover staffing gaps

35%

| am considering retiring earlier than | had planned

29%

| am actively seeking other employment opportunities

| am experiencing relationship and personal issues outside of work related to
workplace stress

26%

21%

| am considering taking a role in private healthcare

Other (please specify) 7%

base n [Those who stated being short-staffed has a significant or moderate impact on their health and well-being]= 250



Challenge: Heavy workload and burnout




During the past 12 months, have your responsibilities caused you to feel or experience any of the following negative feelings/outcomes? Please select all that apply. >

During the past 12 months, have your responsibilities caused you to feel or experience any
of the following negative feelings/outcomes?

Tired [ es%
Overwhelmed [ 74%
Worried or anxious _ 65%
Disturbed sleep [ 60%
Short-tempered orirritable | 57%
Resentful | 46%
lsolated | 36%
Depressed | 28%

Lonely _ 22%

Loss of appetite _ 13%

Other negative feeling/outcome, please specify 11%

None . 4%

base n = 320



How would you rate the level of stress you and your colleagues are experiencing in the workplace due to current conditions? >

How would you rate the level of stress you and your colleagues are experiencing in the
workplace due to current conditions?

Low — stress levels are generally manageable I 1%
Manageable — occasional stress but not overwhelming 9%
Moderate but manageable — noticeable stress, but generally under control 38%

High and a constant concern — significant stress that is regularly challenging

30%

High with no relief — persistent stress without adequate recovery time

11%

Unsustainable and harmful — stress levels are severe, impacting health and well-being

12%

base n = 320



To what extent do you agree or disagree with the following? >

To what extent do you agree or disagree with the following?

% Slightly agree +

28% 8% 83%

| find myself emotionally exhausted

m Strongly agree = Agree = Slightly agree  Slightly disagree = Disagree m Strongly disagree

base n =320
Some labels <2% have been removed to improve chart legibility.




Challenges: Inadequate wages

NUPGE | ABACUS DATA



How would you describe your current financial situation? >

How would you describe your current financial situation?

| am struggling to cover basic living expenses (e.g., housing, food, utilities, childcare, - 9%
transportation) °

| am able to cover basic living expenses but often feel | am living beyond my means _ 22%

| am able to cover basic living expenses but only because | am working overtime and extra hours

o,
as much as possible 10%
| am able to cover basic living expenses but only because | have a second position outside of my 59
primary job °
| am covering basic living expenses comfortably but with limited extra funds 27%
| am financially comfortable, with enough funds to cover expenses and save 15%

| am financially secure, with ample funds for expenses, savings, and additional spending . 5%

| prefer not to say . 6%

base n = 320



To what extent do you agree or disagree with the following? >

To what extent do you agree or disagree with the following?

% Slightly agree +

| am working harder and longer hours but still experiencing increased

. 23% 14%
financial stress

63%

= Strongly agree = Agree Slightly agree

base n =320
Some labels <2% have been removed to improve chart legibility.




Additional challenges
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What, in your experience, is uniquely challenging about your profession that is distinct from other jobs in the healthcare sector? [CODED] >

What, in your experience, is uniquely challenging about your profession that is distinct
from other jobs in the healthcare sector?

Lack of Recognition and Understanding _ 20%
Staff Shortages and High Workload _ 18%
Resource Limitations _ 14%
Emotional and Physical Toll _ 12%
Autonomy and Decision-Making Pressure _ 10%

Interdisciplinary Coordination and Communication _ 7%

Safety Concerns - 5%

Inadequate Compensation and Benefits - 4%

Other 8%

No Comment - 3%

base n =250



To what extent do you agree or disagree with the following? >

To what extent do you agree or disagree with the following?

% Slightly agree +

| feel like my contributions to the healthcare system are overlooked/under-

o, o, O,
appreciated 23% 7% 88%

33% 17% 56%

| feel valued and recognized for my contributions in the workplace

m Strongly agree = Agree = Slightly agree  Slightly disagree = Disagree m Strongly disagree

base n =320
Some labels <2% have been removed to improve chart legibility.




What are some responsibilities you believe that the public may not fully understand or appreciate about your role in healthcare? [CODED] >

What are some responsibilities you believe that the public may not fully understand or appreciate
about your role in healthcare?

Complexity and Scope of Responsibilities 35%
Public Misconceptions and Lack of Awareness 17%
Underappreciation of Allied Health Professionals 11%
Challenges of Staffing and Workload 10%
Role in Patient Emotional Support and Trust Building 7%
Importance of Interdisciplinary Collaboration 5%
Challenges in Home and Community Care 4%
Critical Role of Diagnostic and Laboratory Services 1%
Emotional and Psychological Demands 1%

Other 2%

Unsure / No Comment _ 7%

base n = 320



Which of the following best describes your contribution to healthcare? Please select all that apply >

Which of the following best describes your contribution to healthcare?

| provide valuable support to other healthcare professionals 66%
| provide patient care and comfort 66%
| maintain patient safety and well-being 63%
| deliver specialized care and expertise 63%
| support mental health and emotional wellness 59%
| enhance patient experience and satisfaction 56%
| support connecting & coordinating patients and their care... 50%
| create a safe and clean environment 44%
| ensure accurate diagnosis and treatment 39%
| support public health and education 37%
I’'m part of community health and outreach 33%
| assist with healthcare facility operations 16%

Other, please specify || 3%

base n = 320



Is there an example you can give of how your work contributes to delivering quality healthcare and creating a safe, supportive environment for patients? [CODED] >

Is there an example you can give of how your work contributes to delivering quality
healthcare and creating a safe, supportive environment for patients?

Providing Patient Education and Communication 18%
Supporting Mental Health and Emotional Well-being 18%
Advocating for Patient Needs and Rights 14%
Facilitating Patient Mobility and Rehabilitation 10%
Providing Home-Based Healthcare Services 8%
Ensuring Accurate and Safe Medication Administration 6%
Maintaining Clean and Safe Environments 5%
Ensuring Accurate Diagnostic and Laboratory Services 3%
Maintaining Sterile and Safe Medical Equipment 2%

Other 8%

No [ 9%

base n = 320



Can you share a story or experience from your work that highlights the impact you have on patients, families, or your team? This could be a moment that made you
feel proud, a challenge you faced, or an experience that reflects the unique value of the work you do. [CODED]

Can you share a story or experience from your work that highlights the impact you have
on patients, families, or your team?

Positive Impact on Patient Recovery and Health Outcomes 16%
Receiving Gratitude from Patients and Families 13%
Emotional and Practical Support for Patients 12%

Challenges and Frustrations in the Workplace 8%

Facilitating Patient Independence 8%

Team Collaboration and Support 7%

Advocating for Patient Safety 5%
Innovative Solutions and Problem-Solving 4%
Personal Fulfillment and Pride in Work 2%

Other 1%

o [ 23

base n = 320



Part 4: Solutions
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Given the challenges working in healthcare today, how likely are each of the following factors to encourage you stay in healthcare? >

Given the challenges working in healthcare today, how likely are each of the following
factors to encourage you stay in healthcare?

% At least somewhat likely

Enhanced pensions, benefits and incentives _— 5% . 92%
Access to specialized training and skills development __ 12% . 85%
Greater flexibility (i.e. work hours, hybrid or remote...__ 13% - 83%

® Very likely = Somewhat likely Not very likely = Not at all likely

base n = 320




Given the challenges working in healthcare today, how likely are each of the following factors to encourage you stay in healthcare? >

Given the challenges working in healthcare today, how likely are each of the following factors to encourage you
stay in healthcare? [CONTINUED]

% At least somewhat likely

The stabilit ided by publi t
Y enpiomen: I e e
employment
Improved job stability and more and predictable
27% 66%
hours of work

Clear guidance on the current and future role of
. . 37% 39%
Al in healthcare delivery

B Very likely = Somewhat likely Not very likely = Not at all likely

base n = 320




Regardless of whether you believe the healthcare system is in crisis, what actions do you think could help improve it? Please select all that apply. >

Regardless of whether you believe the healthcare system is in crisis, what actions do you
think could help improve it?

Fair compensation, along with improved pensions and benefits for all
healthcare roles

74%

Increased funding for public healthcare 74%

Establish minimum staffing levels and staff patient ratios 74%
Improved support for rural and remote healthcare facilities 66%

Increased investments in community-based and preventative care programs 62%

A coordinated national strategy among governments to address labour
shortages, working with all stakeholders

59%

A renewed federal/provincial commitment to maintaining a publicly funded
healthcare system

58%
Better work-life balance policies to reduce burnout 58%

Funding for programs to recruit and train healthcare workers 57%

base n = 320



Regardless of whether you believe the healthcare system is in crisis, what actions do you think could help improve it? Please select all that apply. >

Regardless of whether you believe the healthcare system is in crisis, what actions do you
think could help improve it? [CONTINUED]

Greater investment in long-term care and homecare services 56%
Expansion of training and education programs to grow the workforce 49%
Improved infrastructure and facility upgrades 45%

Investment in modern technology and equipment for healthcare settings 39%

Stronger actions against privatization of the public healthcare system 39%

Increased access to mental health support for healthcare workers 38%
Eliminate reliance on private staffing agencies and implement a public agency for... 35%
Enhanced safety protocols and resources in healthcare environments 32%
Public awareness campaigns to encourage careers in health 31%

Improved processes to recognize and to credential foreign-trained professionals 24%

base n = 320



In your view, what is the single most important thing that could be done to make the healthcare system be more responsive to the needs of the public today?
[CODED]

In your view, what is the single most important thing that could be done to make the
healthcare system be more responsive to the needs of the public today?

Increased Staffing Levels 19%
Enhanced Access to Healthcare Services 14%
Improved Patient and Staff Communication 11%
Reduction in Upper Management and Bureaucracy 9%
Higher Wages and Benefits for Healthcare Workers 7%
Better Allocation and Use of Funding 7%
Increased Focus on Preventative Care 4%
Increased Funding for Healthcare Infrastructure 4%
Improved Training and Education for Healthcare Workers 3%
Better Utilization of Allied Health Professionals 3%

Other 9%

Unsre 1 No Commene [ 10%

base n = 320



@ Currently, there is virtually no health workforce planning between different levels of government across the country. To what extent do you support a collaboration between
workers, their unions, employers, governments, and educational institutions to come together to develop a detailed plan to tackle the labour shortages in healthcare today?

To what extent do you support a collaboration between workers, their unions, employers,
governments, and educational institutions to come together to develop a detailed plan to
tackle the labour shortages in healthcare today?

o
Support 30% 97 /)

Support
Somewhat support 16%
Somewhat oppose 2%
Oppose | 0%

Strongly oppose I 1%

base n = 320



Thank You
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